
SISTEMA OPERATIVO SETTIMANALE - COACH
Obiettivo della settimana

Qualifica attuale: __________________________
Qualifica obiettivo: __________________________
Punti attuali: __________________________
Punti da raggiungere: __________________________

Le 3 priorità della settimana

1. ____________________________________________

2. ____________________________________________

3. ____________________________________________

Attività quotidiane non negoziabili
■ CTQ con il coach

■ 5 chiamate per fissare appuntamenti

■ 3 colloqui

■ Apertura pacchetti clienti (mattina)

■ Apertura pacchetti clienti (sera)

■ Aggiornamento lista nomi

■ 30 minuti di networking e nuove conoscenze

■ Controllo alert e pratiche aperte

Regola: Non vado a letto finché queste attività non sono complete.



PIANIFICAZIONE SETTIMANALE

Lunedì
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________

Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________

Martedì
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________

Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________

Mercoledì
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________



Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________

Giovedì
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________

Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________

Venerdì
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________

Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________



Sabato
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________

Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________

Domenica
Appuntamenti:

_________________________________________

_________________________________________

_________________________________________

Priorità:

_________________________________________

_________________________________________

Note:

_________________________________________

_________________________________________



LISTA NOMI E FOLLOW-UP
Nuovi contatti della settimana:

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________

Persone da ricontattare:

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________

Persone che hanno detto 'ci penso':

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________



CLIENTI, DIAMANTI E FEEDBACK
Clienti da seguire:

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________

Diamanti da completare:

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________

Feedback della settimana

Cosa ha funzionato?

_________________________________________

_________________________________________

Cosa posso migliorare?

_________________________________________

_________________________________________

Obiezioni ricevute più spesso:

_________________________________________

_________________________________________

Come risponderò la prossima volta?

_________________________________________

_________________________________________


